
 

 Ka ʻUmeke Kāʻeo 
Governing Board Meeting  

Agenda  
 

Date: Tuesday,  Jun 24, 2025
Location: Hale Lamalama, 113 Kuawa St. Hilo, HI 96720 
Commencement Time: 5:00 
Join Zoom Meeting 
https://us02web.zoom.us/j/3609271370?pwd=bjBmUzlCTnB1eWVnaWxDTng0bnZnZz09 
Meeting ID: 360 927 1370 
Passcode: kaumeke 

1.Meeting Opening: 
1.1 Call to Order  
1.2 Attendance  
1.3 Approve Agenda  
1.4 Public Comments on Agenda and Non-Agenda Items 
1.5 Haumāna Report 
1.6 Minutes: 4-15-25 
1.7 Financials  
      MARCH 2025 
      APRIL 2025 

15 Minutes 

2.  Matters For Decision: 
2.1 Approve Personnel Policy: Combine the following into a personnel 
Policy  

1)​ Conflict of Interest 
2)​ DOE Non-Discrimination Policy 
3)​ Emp Leave Policy 
4)​ Emp Protection Policy 
5)​ Hiring Policy 
6)​ Leave Share Policy 
7)​ Sexual Harassment Policy 

2.2 Approve changes to Enrollment Policy  
1)​ Enrollment Policy 2015_04_09 
2)​  Enrollment Policy 2015_04_09.docx
3)​  Proposed Revised Enrollment Policy (June 2025)
4)​  Enrollment Proposed Changes and Rationale (June 2025)

60 Minutes 

https://docs.google.com/document/d/11PybfbEbjpCy_MsMD3X6_kD9nszywonanWbQ-gEgc4g/edit?usp=sharing
https://docs.google.com/document/d/1MGNFzyKC6-3F9Hc78dxjdkrYzWwjoPRirdCIIdImi_M/edit?usp=sharing
https://docs.google.com/document/d/1yQ-Ji6VYkb9Ss2uCoilqxqm_Y4P420Pk-er_QlcRy5A/edit?usp=sharing
https://us02web.zoom.us/j/3609271370?pwd=bjBmUzlCTnB1eWVnaWxDTng0bnZnZz09
https://docs.google.com/document/d/1a6J2rseuBeUDNgfLelR5ny0CmTpND5J4hneAe8kBfP0/edit?tab=t.0#heading=h.fr3akqgq8lfw
https://drive.google.com/drive/folders/1MvxIf8OAmnZcJ6QwiHMDCpmTktU_TKfr
https://drive.google.com/drive/folders/1MvxIf8OAmnZcJ6QwiHMDCpmTktU_TKfr
http://www.kaumeke.org/wp-content/uploads/2017/08/Enrollment-Policy-2015_04_09.pdf


 

5)​  
2.3 Approve Changes to Student Dress code Policy: 

1)​ Uniform, shoes, haumāna 
2)​  Proposed Draft Haumāna Dress Code Policy
3)​  Haumāna Dress Code Summary of Proposed Changes and…

2.4 Approve Changes to Limahana Dress Code Policy 
1)​ Existing Policy: Limahana 
2)​  Proposed Revised Limahana Dress Code Policy (June 2025)
3)​  Proposed Limahana Dresscode Changes and Rationale (Ju…

2.5 Approve Revised Bylaws 
1)​ Current Bylaws 
2)​   Proposed Amended Bylaws Draft June 2025
3)​  Summary of Notable Changes and Rationale (June 2025)

2.6 Approve retention Pay for Poʻokumu (MEMO) 
2.7 Approve MK 25-26 Governing Board Calendar 
2.8 Approve Edith Kanakaʻole Foundation and Ka ʻUmeke Kāʻeo MOU.   
2.9 Approve final student driver on campus form and policy 

3. Matters For Discussion: 
3.1 Hui ʻOhana Update 
3.2 Board Member terms 

30 Minutes 
 

4. Reports: 
4.1 Poʻokumu/Academic 
4.2 Operational/Financial 
4.3 ʻOhana 
4.4 Community 

15 Minutes  

https://docs.google.com/document/d/1u__JbwfRwuwnptkR6oxWP2IysMVHPgmhaUikBe-ogKU/edit?usp=sharing
https://docs.google.com/document/d/1B1v3rtSYVTD60KHYq-djQiYJ48AeK7d_20hsEfVow98/edit?usp=sharing
https://docs.google.com/document/d/17wg-F6ofLt0rnuYs4uTZzZv-U__AIAuj31MxeFYm4KE/edit?usp=sharing
https://docs.google.com/document/d/1MQO_darX_g0hKfGZ1XHZ69o0A0p4NVPBwjFCikhquPE/edit?usp=sharing
https://docs.google.com/document/d/1UIDs734nYqpAuycyI-OBHr2wTxMk3pXg5GCiDZCDkOI/edit?usp=sharing
https://docs.google.com/document/d/1mK6wRrue_j6IUSGj9-2R1Ih5ScBb4XBCKQbthWZ4Zr0/edit?usp=sharing
https://www.kaumeke.org/wp-content/uploads/2017/08/Uniform-Policy-2013_01_22.pdf
https://www.kaumeke.org/wp-content/uploads/2017/08/Footwear-Policy-2013_01_22.pdf
https://docs.google.com/document/d/1ojCAvQ53mm8-O1cQhBxtgDnZtt2SmSA6pKlhc6K6ECE/edit?tab=t.0#heading=h.sjlq6dt06cnv
https://www.kaumeke.org/wp-content/uploads/2017/08/Personal-Appearance-Conduct-Policy-2013_10_24.pdf
https://docs.google.com/document/d/1-eC8y6APW5L3v_6abZu5BRKUF_8V1QZqeUXmIhVaKTg/edit?tab=t.0
https://drive.google.com/file/d/1WfYM9lxpxPkNRT3qEYH-LAG69_2xpemS/view
https://drive.google.com/file/d/1rqqO_Kk5CmXhtEbxaWNZFJ7uiceP6NHy/view
https://docs.google.com/document/d/1oLqNNRSSqkVgCCwHnEHesXcug9MZh6i5LRumpCzZus4/edit?tab=t.0
https://docs.google.com/document/d/16ynUES4mzMcmSVIPT5v-HvNorqvPSk5MtcPEuBt0HlE/edit?tab=t.0


 

5. Meeting Closing: 
5.1 Announcements 
5.2 Next meeting:  Aug 12, 2025
5.3 Adjournment 

5 Minutes 

 
 Comments/Feedback Operations

https://docs.google.com/document/d/1_xZbjBRoY3B_DLZx88GBQw-gBwhxT9krSiRkyPOA6rs/edit?usp=sharing

