
Ka ʻUmeke Kāʻeo
Governing Board Meeting

Agenda
Date: Thursday December 14, 2023
Location: Pa Hoaka, 1500 Kalanianaole Ave. Hilo, HI 96720
Join Zoom Meeting
https://us02web.zoom.us/j/3609271370?pwd=bjBmUzlCTnB1eWVnaWxDTng0bnZnZz09
Meeting ID: 360 927 1370
Passcode: kaumeke
Commencement Time: 4:30

1.Meeting Opening:
1.1 Call to Order
1.2 Attendance
1.3 Approve Agenda
1.4 Public Comments on Agenda and Non-Agenda Items
1.5 Haumāna Report: None
1.6 Minutes: Gov Board minutes 10-17-2023
1.7 Financials:

a. October 2023
b. September 2023

15 Minutes

2. Matters For Decision:
2.1 Approve Proposal from Geometricans for entitlement work and EA (if
required) on KS Land next to Pa Hoaka

Proposal 2023 SMAA etc Ka Umeke GEO.pdf
Preliminary Environmental Comparison Report Ka Umeke KS Lots 1 and 2…
Preliminary Environmental Report Summary

2.2 Approve Student/limahana attendance communication
Excessive Attendance Letter 
Attendance Letter
Limahana Attendance Communication

30 Minutes

3. Matters For Discussion
3.1 Discuss transfer of license for new ʻāina to Hui Hoʻoleimaluō
3.2 Kaumaui Update
3.3 PreK program Report
3.4 Review of Strategic plan:

DRAFT Ka ʻUmeke Kāʻeo Strategic Plan 2023-2033.pdf
3.5 Mid-Cycle visit Draft Report
3.6 Visit with Senator Lorraine Inouye and GIA/CIP application for 2025
legislative session for facilities
3.7 Kūhiō Day celebration

60 Minutes

https://drive.google.com/file/d/1l2ddOWV0gEzkd3ysBQ5KVJZ-7LWDs0oP/view?usp=sharing
https://drive.google.com/file/d/1Spbobgmmy_BT99ntmHKScRCDucwWM1vK/view?usp=sharing
https://docs.google.com/document/d/1-u3WwrVFy8ayjwBG78HdvYOhoB04bBgouVsWdsiwhLI/edit?usp=sharing
https://docs.google.com/document/d/1UwhMhPfUXYEFesZEZ1qa9M_rGQjblM5h8UksUTEb0bA/edit?usp=sharing
https://docs.google.com/document/d/10Vk4fOZdY_wi52SOjamB8lNfRS5sd3VaUq33VGcDmtg/edit?usp=sharing
https://docs.google.com/document/d/1DUsj3umrsSEbnm4VqwJfWyGl7ZbxW5SIrO0SDfdEpyQ/edit?usp=sharing
https://drive.google.com/file/d/12t9hNCwE14EMnpM1uXmhofcvOZ0qsBGu/view?usp=sharing
https://us02web.zoom.us/j/3609271370?pwd=bjBmUzlCTnB1eWVnaWxDTng0bnZnZz09
https://docs.google.com/document/d/1G0q2aWI4hn5HeXm79BKipkau5ArdD7MYdGFgc6AYUpc/edit?usp=sharing
https://drive.google.com/drive/u/0/folders/1MvxIf8OAmnZcJ6QwiHMDCpmTktU_TKfr
https://drive.google.com/drive/u/0/folders/1MvxIf8OAmnZcJ6QwiHMDCpmTktU_TKfr


4. Reports:
4.1 Poʻokumu/Academic
4.2 Operational/Financial
4.3 ʻOhana
4.4 Community

15 Minutes

5. Meeting Closing:
5.1 Announcements
5.2 Next meeting: Feb 20, 2024
5.3 Adjournment

5 Minutes

https://docs.google.com/presentation/d/1HWQZSBZP7ZquFXa08cmd2M-kiT5ARhd9ExRhmO15Fss/edit?usp=sharing

