
Ka ʻUmeke Kāʻeo
Governing Board Meeting

Date: Monday April 22, 2024
Location: Pa Hoaka, 1500 Kalanianaole Ave. Hilo, HI 96720
Join Zoom Meeting
https://us02web.zoom.us/j/3609271370?pwd=bjBmUzlCTnB1eWVnaWxDTng0bnZnZz09
Meeting ID: 360 927 1370
Passcode: kaumeke
Commencement Time: 5:00 p.m.

1.Meeting Opening:
1.1 Call to Order
1.2 Attendance
1.3 Approve Agenda
1.4 Public Comments on Agenda and Non-Agenda Items
1.5 Haumāna Report:
1.6 Minutes:  Gov Board Minutes 02-22-24
1.7 Financials:

a. January 2024
b. February 2024

15 Minutes

2. Matters For Decision:
2.1 Approve SY 24-25 Budget
2.2 Approval 24-25 Calendar and Bell Schedule

a. KʻUK ʻAlemanaka w/ MM Calendar change (lead option-61%)
2.3 Approve Audit Engagement Letter for Fiscal Year 23-24

60 Minutes

3. Matters For Discussion
3.1 Accreditation Mid-cycle Visit and Review Mid-Cycle Visit Report:

a. Ka ʻUmeke Kāʻeo WASC Mid-Cycle Review Schedule
b. Ka ʻUmeke Kāʻeo WASC Mid-cycle Review School Progre…

3.2 Enrollment Update
3.3 Apapane Rd
3.4 ʻOhana Concern (Executive Session)
3.5 Personnel Concerns (Executive Session)
3.6 Board Membership

20 Minutes

https://docs.google.com/document/d/15e_RcuVfOsldJUYVdocVsALrQ3IgazBk6_LYHzZYbSQ/edit?usp=sharing
https://drive.google.com/file/d/1IehvndNNUhHkSVdSuu_-EptblATcIrux/view?usp=sharing
https://us02web.zoom.us/j/3609271370?pwd=bjBmUzlCTnB1eWVnaWxDTng0bnZnZz09
https://drive.google.com/drive/u/0/folders/1MvxIf8OAmnZcJ6QwiHMDCpmTktU_TKfr
https://drive.google.com/drive/u/0/folders/1MvxIf8OAmnZcJ6QwiHMDCpmTktU_TKfr
https://docs.google.com/spreadsheets/d/1sRAMzBA1llAPxNbfGa7X_RNM9sp0_I7WmE40r8G0gv4/edit?usp=sharing
https://drive.google.com/file/d/14z0gKKkhWinqQPfmn5tP2VgQEV3_n03n/view?usp=sharing
https://drive.google.com/file/d/1HUARg-ivq_uYz-NcTkJ-WGGpA5ex-7jR/view?usp=sharing
https://docs.google.com/document/d/1PH9TlnGUiVlkcENg1IEa0Tki_fScA8l5t__XjdTW3NA/edit?usp=sharing
https://docs.google.com/document/d/1QYSINJTr0_TJWrJRrn9ci7EiPFlNjd979g--eiPWlZg/edit?usp=sharing


4. Reports:
4.1 Poʻokumu/Academic
4.2 Operational/Financial
4.3 ʻOhana
4.4 Community

15 Minutes

5. Meeting Closing:
5.1 Announcements
5.2 Next meeting: June 18, 2024
5.3 Adjournment

5 Minutes

https://docs.google.com/presentation/d/1iJyFRWPmGgMus5QP25fLvwmt7XjISzU8x0hwFXq83aI/present

