
 

 Ka ʻUmeke Kāʻeo 
Governing Board Meeting  

Agenda 
 

Date: Tuesday December 9, 2025 
Location: Hale Lamalama, 113 Kuawa St. Hilo, HI 96720 
Commencement Time: 5:00 
Join Zoom Meeting 
https://us02web.zoom.us/j/3609271370?pwd=bjBmUzlCTnB1eWVnaWxDTng0bnZnZz09 
Meeting ID: 360 927 1370 
Passcode: kaumeke 

1.Meeting Opening: 
1.1 Call to Order  
1.2 Attendance 
1.3 Approve Agenda  
1.4 Public Comments on Agenda and Non-Agenda Items 
1.5 Haumāna Report 
1.6 Minutes  
1.7 Financials: 

a)​ Financials: SEPT 2025 
b)​ Financials: OCT 2025 

15 Minutes 

2.  Matters For Decision: 
2.1 Approve the Hui Ho’oelimaluō Fiscal Agreement 

 Fiscal Sponsor agreement_FINAl_11_20_25.pdf
2.2  Approve Mid-Year Budget Amendment (TABLE) 
2.3 Approve CSI/CNA Draft Plan (TABLE) 
2.4 Approve DURP/Keaupoʻohala Scope of Services 

 DURP SCOPE: Keaupoʻohala
2.5 Approve HH MOU for Malia Puka O Kalani Lease (TABLE) 
RCCH_Malia Puka O Kalani (Hilo) - Hui Hooleimaluo_ License (11-12-25)  
2.6 Remove aa and kaaka and add lima and ulu all  three banks (amend 
agenda) 
2.7 approve Cariina platform (amend agenda) 

 Proposal: CARIINA Organizational Management Platform
Table from Feb Meeting- input from other staff 

60 Minutes 

3. Matters For Discussion 
3.1 Enrollment Update: Enrollment numbers, Enrollment Process for 26-27 
3.2 Past Events: Makahiki, Lā Kūʻokoʻa 
3.3 Upcoming Events: Aha Mele Hoʻoilo 
3.4 Māhualauhīnano Next Steps 
3.5 Attendance Report haumāna and staff (executive session) 

30 Minutes 
 

https://drive.google.com/file/d/1gM2gwr3zL7x1dQs4FreWz_Y1mUqtd8fC/view?usp=sharing
https://docs.google.com/document/d/1L0MfS20u2kY9biKpD4ujzc636G1EXlpXyWHFNr2HbLM/edit?usp=sharing
https://docs.google.com/document/d/1sbVIQ66eR8lhF70kGxDUcgvgQpFDHjqfOMOUs6O92Z4/edit?usp=sharing
https://us02web.zoom.us/j/3609271370?pwd=bjBmUzlCTnB1eWVnaWxDTng0bnZnZz09
https://docs.google.com/document/d/1SsvxyhbCx_phL2ZX8wuH5pcYhCKDxbA8EBZT_zFol64/edit?tab=t.0#heading=h.9mn9go4ryqdu
https://drive.google.com/drive/u/0/folders/1MvxIf8OAmnZcJ6QwiHMDCpmTktU_TKfr
https://drive.google.com/drive/u/0/folders/1MvxIf8OAmnZcJ6QwiHMDCpmTktU_TKfr
https://drive.google.com/drive/u/0/search?q=RCCH


 

4. Reports: 
4.1 Poʻokumu/Academic 
4.2 Operational/Financial 
4.3 ʻOhana 
4.4 Community 

15 Minutes 

5. Meeting Closing: 
5.1 Announcements 
5.2 Next meeting: 
5.3 Adjournment 

5 Minutes 

 
 


