Ka ‘Umeke Ka‘eo Governing Board Minutes
October 21, 2025
1. Meeting Opening

1.1 Call to Order: The Governing Board meeting for Ka ‘Umeke Ka‘eo Public Charter School
was called to order at 5:20 P.M. on October 21, 2025, by Director of Operations Louisa Lee.

1.2 Attendance: Board members present included: Lima Naipo, Kelly Osorio, Kaaka Swain,
Stephanie Olson-Moore, Laura Acasio, Ipo Kahele, Ulu Ching, Nohea Nahale-a, and Louisa Lee
and Nena Auld as board support.

1.3 Approval of Agenda: Agenda 10/21/25 L. Acasio moved, L. Naipo second APPROVED

1.4 Public Comments on Agenda and Non Agenda Items: None
1.5 Haumana Report: None

1.6 Approve Minutes:
B Governing Board Minutes 8/28/25 S. Olson-More moved, L. Naipo second APPROVED

1.7 Financials:
a) July Financials FILED
b) August Financials FILED
PPA $11,370

2. Matters For Decision:

2.1 Approve Updated Enrollment Forms: I. Kahele motioned, L. Acasio second APPROVED
In alignment with the new enrollment policy approved in August we developed new enrollment
forms to accompany the video link that will be posted on our website come November 1, 2025.

2.2 Approve Hui Ho‘oleimaluo MOU for Malia Puka O Kalani Lease:
We are waiting on a revised lease from the diocese. TABLED

2.3 Approve Mahualauhinano Final Draft: /. Kahele motion, L. Naipo second APPROVED


https://docs.google.com/document/d/14Ty7-ozCo044R8oZUtkva9NpJaIkTu569odSFylQXQM/edit?usp=sharing
https://www.kaumeke.org/wp-content/uploads/2025/10/Gov-Agenda-Ka-%CA%BBUmeke-October-21-2025.pdf

Board reviewed the final draft of the Hui Ho‘oleimalud and Ka ‘Umeke Mahualauhinano
Conceptual Plan and Draft Report. Next steps are EA, and connecting with KS to share the plan
and make sure it aligns with their rules and regulations for securing a long term lease. The
project timeline is to be onsite by 2030, but this is dependent upon how much capital we can
raise. The total project cost is $70 million. Board members noted that the Lahaina rebuild for
King K Elem is $162 million and new school East Kapolei is at $130 million. We are still
looking at ways we can bring project cost down, community build, prefab options etc.

B Mahualauhinano Executive Summary

& 2025 1009 Keaukaha Masterplan Report PREFINAL REPORT.pdf

2.4 Approve SY 24-25 Audit: DRAFT AUDIT 2025 L. Acasio motion, L. Naipo second.
APPROVED

2.5 Approve Kauka‘i Haumana Position: U. Ching motion, L. Naipo second APPROVED
Admin asked for approval from general funds for a Kauka’i Haumana position, we are looking
for someone who will lead our Paepae a Pa‘a program with consistency in a way that we are not
able to with our current staffing. Primarily the person would be responsible for student behavior
including discipline, the kikiki incentive program, and ensuring consistency and communication

with ‘ohana. B Kauka‘i Haumana
3. Matters for Discussion

3.1 Review CSI Identification Communication and Plan:

We were give the status of Continuous School Improvement as a result of being in the bottom
5% of all Title 1 schools in academics and attendance. We will be in federal monitoring by the
DOE School Improvement Branch for at least the next three years. This is for grades K-5. We
need to develop a plan to improve attendance, increase the number of students who are at
proficiency on KAEO and increase the number who are showing growth on KAEO. The plan
needs to be ready by Dec.18th. We are aware of areas where we need to improve and we are
working on instruction including more assessments and progress monitoring.

& CSI Memo_Ka Umeke.pdf

3.2 ‘Ai Namu and Mokuola Programs: The board discussed ‘Ai Namu and Mokuola programs
Bl Paepae A Pa‘a ‘Ohana letter

4. Reports
4. Reports:


https://docs.google.com/document/d/1laRq1KsUpDeHtZAeSIkS4O5mV6Zq8ZUCclbuSqyqD4E/edit?usp=sharing
https://drive.google.com/file/d/1gwxE9N4BBBU680OHGpAVMRof-l0WEQPi/view?usp=sharing
https://docs.google.com/document/d/1uiTZxoTCQM2DMupqDBaT631TDzGyGeEJkAN2JLtv_kU/edit?usp=sharing
https://drive.google.com/file/d/1VbSSOVcKgZSqpWNU4bRW7kH47rD2co3A/view?usp=sharing
https://docs.google.com/document/d/1BkWU1tGlh_oIaNAScetn4RU9tC0sBRxkdXDy0M6U-Qw/edit?usp=sharing
https://drive.google.com/drive/folders/1MvxIf8OAmnZcJ6QwiHMDCpmTktU_TKfr

4.1 Po‘okumu/Academic: B 562 Ka Umeke redacted.pdf
Board members reviewed the academic report.

4.2 Operational/Financial: Fire Inspection Reports

We failed fire inspections at each site but we are working with our partners to remedy the areas
of concern. Reinspection is being scheduled.

4.3 ‘Ohana: Makahiki will be held on Nov 5 at Pa Hoaka

4.4 Community: None

5. Meeting Closing

5.1 Announcements: None

5.2 Next Meeting: December 9, 2025

5.3 Adjournment: Meeting was adjourned at 7:15 P.M. by Board Support Louisa Lee.

Minutes submitted by: Board Support, Louisa A. Lee


https://drive.google.com/file/d/1B8vdeQCeQC6bVoZ_ZIqH-w3_8gI7wtZI/view?usp=sharing
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