Ka ‘Umeke Ka‘eo
Governing Board Meeting
Agenda

Date: Thursday October 21, 2025
Location: Hale Lamalama, 113 Kuawa St. Hilo, HI 96720
Commencement Time: 5:00

Passcode: kaumeke

1.Meeting Opening:

1.1 Call to Order
1.2 Attendance
1.3 Approve Agenda:
1.4 Public Comments on Agenda and Non-Agenda ltems
1.5 Haumana Report
1.6 Approve Minutes: B Governing Board Minutes 8/28/25
1.7 Financials:

a) July Financials

b) August Financials

15 Minutes

2. Matters For Decision:

2.1 Approve Updated Enrollment Forms

2.2 Approve Hui Ho'oleimalué MOU for Malia Puka O Kalani Lease:
2.3 Approve Mahualauhinano Final Draft:

B Mahualauhinano Executive Summary

B 2025 1009 Keaukaha Masterplan Report PREFINAL REPORT.pdf
2.4 Approve SY 24-25 Audit: DRAFT AUDIT 2025

2.5 Approve Kauka'i Haumana Position: B Kauka‘i Haumana

60 Minutes

3. Matters For Discussion
3.1 Review CSI Identification Communication and Plan:
B CSI Memo_Ka Umeke.pdf

3.2 Discuss ‘Ai Namu and Mokuola Programs: B Paepae A Pa‘a ‘Ohana letter

30 Minutes

4. Reports:

4.1 Po‘okumu/Academic: B 562 Ka Umeke redacted.pdf
4.2 Operational/Financial: Fire Inspection

4.3 ‘Ohana: Halewalea Makahiki

4.4 Community:

15 Minutes



https://docs.google.com/document/d/14Ty7-ozCo044R8oZUtkva9NpJaIkTu569odSFylQXQM/edit?usp=sharing
https://docs.google.com/document/d/1laRq1KsUpDeHtZAeSIkS4O5mV6Zq8ZUCclbuSqyqD4E/edit?usp=sharing
https://drive.google.com/file/d/1gwxE9N4BBBU680OHGpAVMRof-l0WEQPi/view?usp=sharing
https://docs.google.com/document/d/1uiTZxoTCQM2DMupqDBaT631TDzGyGeEJkAN2JLtv_kU/edit?usp=sharing
https://drive.google.com/file/d/1VbSSOVcKgZSqpWNU4bRW7kH47rD2co3A/view?usp=sharing
https://docs.google.com/document/d/1BkWU1tGlh_oIaNAScetn4RU9tC0sBRxkdXDy0M6U-Qw/edit?usp=sharing
https://drive.google.com/file/d/1B8vdeQCeQC6bVoZ_ZIqH-w3_8gI7wtZI/view?usp=sharing
https://us02web.zoom.us/j/3609271370?pwd=bjBmUzlCTnB1eWVnaWxDTng0bnZnZz09
https://docs.google.com/document/d/1Z7wlxrqJYafrmXdLr6SnhNklUzh6QeKFyrZEkSduW5o/edit?usp=sharing
https://drive.google.com/drive/folders/1MvxIf8OAmnZcJ6QwiHMDCpmTktU_TKfr
https://docs.google.com/presentation/d/1X8nzhRmi39kYNO4Q4cgBGbAzD3xUEYmwf-Y5Yuk5KRU/present

5. Meeting Closing: 5 Minutes
5.1 Announcements

5.2 Next meeting: December 9, 2025
5.3 Adjournment




